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I 
nquilinos Boricuas en Accion is prepared to tackle future challenges to its 
mission and to the community we serve with renewed strength. This 
commitment is grounded in a glorious 32-year history characterized by 
community transformation, community control, self-empowerment, and the 

preservation of the rich Latino culture. 

For over three decades, resident detennination and unity have laid the foundation 
for the creation of a vibrant neighborhood in Boston's South End called Villa 
Victoria. The drive to create a livable and sustainable community has met with 
many successes and barriers. However, each step has strengthened the 
neighborhood's resolve to persevere in its mission to fully control their community 
and, influence the living conditions of future generations. 

Our current environment holds many challenges, including unabated gentrifica­
tion, technological inequalities and an uncertain financial future for many families 

serve. With our renewed strength, the board and staff of Inquilinos Boricuas 
en Accion are prepared with the organizational structure, determination, and 
creativity to seek solutions to these daunting issues. As we start this century 

·th a new board of directors, a new executive director, and are-energized 
community, we are confident that the dreams and desires of the community's 
pioneers will live on for generations to come. 



Turnaround: Ni un Paso Para Atras! 

I
n June of 1998, the board hired a transitional manager to assist with the restructuring 
and stabilization of the agency. This step was taken after an almost two-year period of 
board and management instability. Throughout this process, the community participated 
actively in planning a new direction for the agency. However, a lack of an articulated 

management plan and without the proper organizational support, the agency did not 
progress. 

Introduction 

S
ince the annual meeting of 1998, 
Inquilinos Boricuas en Accion has 
been transformed from a dormant 

. organization into a vibrant agency 
focused on preserving affordable housing in 
the South End and supporting residents in 
their movement toward self-empowerment. 
TIlls draIl1:atic change has been achieved 
under the leadership of a re-energized board 
of directors, the full participation of a moti­
vated community, and the planning and 
implementation of goals by capable manage­
ment. Fundamental aspects of this change 
have included: 

Community Qrganisfng 
The IBA staff returned to its roots and 
organized the -community around specific 
issues, concerns, and goals. This process led 
to a well-organized membership drive and a 
lively election for the new board of directors. 

~d collaboration 
The strength of IBA has always been rooted in 
the strong partnerships that have been cre­
ated. During the transition period, we 
reached out to past supPorters, new friends, 
and 1h:~ corporate corm;nuriity. 

Creativity 
In the face of adversity, IBA's motivated staff 
became resourceful and creative. They 
sought out opportunities, leveraged services 
and improved the quality of programs. In 
short, barriers became opportunities for com- . 
munity improvement. . 

A unified board of directors and experiences 
transitional manager guided the transition 
period. With the support of the board, the 
transitional manager re-established the fi­
nancial stability of the agency, expanded 
programs, and energized the community into 
action. As a result, IBA started the new year 
with a dramatically · new organization to 
undertake the many issues that it will face. 

During this process, grants were cancelled, 
contracts were terminated, and the agency 
suffered one of its worst crises in its thirty-two 
year history. 

With the support of the United Way of 
Massachusetts Bay, the philanthropic com­
munity, and concerned members of the Latino 
community, the U~A Board of Directors con­
tracted' With the 'fum. of CVR Associates, Inc. 
to lead the agency's transformation. David 
Cortiella, the former head of the Boston 
Housing Authority, provided the day-to-day 
management of the agency. 

The transitional manager and the board 
developed an improvement plan that served 
as a guide for IBA's turnaround. The key 
turnaround goals achieved were: 

Board Development: The residents of Villa 
Victoria elected a new Board in October 1998. 
The twelve elected resident representatives 
and the five non-resident resource members 
provided the leadership needed to stabilize 
~e'.agency. 

;tge~ Reortl.aniaGtfon: rnA was or~at;rized ' 
mto four functional departments pemutting a 
more efficient aelivery of SeIV1.ces to the 
residents' of Villa Victoria. 

Fiscal: ·,Stalnlftg: . Thrt>u~ -increased fund­
raising .. ~d improved financial practices, 
IBA's financial foundation has been-strength­
ened. 'Much work remains to be done to 
ensure the long-term stability of the agency's 
programs. 

l~ved Asset Managemer.t:- IBA recently 
won the right to manage the properties that 
comprise Villa Victoria. Improving the capac­
ity to manage and the appointment of a new 
development company board achieved this 
result. 



Promote Latino Arts: By strengthening the perfonnance of the Jorge Hernandez Cultural 
Center and reviving the Cafe Teatro senes, IBA once again takes its place among the premiere 
agencies promoting and preserving Latino cultural and artistic expression. 

Program Development: Through increased private partnerships, IBA has been able to launch 
new resident programs in technology, revive cultural progranurung, and expand its programs for 
youth, elderly, family support, and the daycare program. ' 

ACHIEVEMENTS 

EscueHta Boriken Daycare Program 
A community's dream to build a state-of-the-art 
daycare prograII? for its children has been realized. 
With the start of construction, a new center in the 
garden level of the Jorge Hernandez Cultural 
Center willpernrit the program to serve 80 
pre-school children. The center will feature 
expanded classrooms, in-door and out-door play 
areas, a larse kitchen facility, conference rooms, 
and specialIzed activity space for children, par­
ents, and teachers. 

The construction was made possible through a 
planning grant awarded to IBA in January- 1999 by 
the Zero to Eight Coalition. The grant permitted 
the agency to undertake the necessary capacity 
building steps, obtain all necessary city pernrits 
and create an approvable design. Thereafter, with 
increased foundation support and a major grant 
from the Child Care Capital Investment Fund, the 
daycare started construction in May 2000. 

Care Teatro Performance Series 
For over a decade, Cafe Teatro provided the key 
component in Boston's cultural life featuring live 
Latino entertainment. Cafe Teatro was the site of 
many national and Boston premieres for perform­
ing artists. The philosophy of Cafe Teatro is to 
showcase the full range of Latino performances 
including dance, music, video, and other art 
forms. The revival of Cafe Teatro permits IBA to 
renew its contribution to Boston's cultural life by 
ensuring quality performances. 

To re-establish Cafe Teatro, the IBA staff took a 
number of steps to ensure its stability and 
continued quality performances. IBA invested in 
audience development in order to renew our 
contacts with loyal followers, increased pUblicity 
through the use of electronic mail, and created 
strategic partnerships. This proved to be a wining 
strategy as audiences returned, local press ac­
claimed the performances, and those . who partici­
pated enjoyed the wealth of arts displayed. 

In large part, the success was due to our strategic 
partnership with the Boston Globe. By initiating 
a media partner during the turnaround, Cafe 
Teatro was promoted in the largest daily circula­
tion newspaper in Boston. 

Key milestones achieved during transition 
include: 

*In partnership with Cisco Systems and City 
Year, IBA opened a public access technology 
center. 

*In collaboration with the Boston Globe and 
with the support of many foundations, IBA 
revived the once prominent Cafe Teatro Latino 
perfonnance senes. Cafe Teatro, the only 
Latino perfonnance series in New England, 
launched a successful fall and spring series 
featuring music from Puerto Rico and South 
America, as well as the fusion of Latino music 
with US rhythms. 

*Established a Young Caciques Youth 
Leadership Development Summer Program. 
The Young Caciques program was a summer 
internship program aimed at developing teen 
and young adult leaders in Villa Victoria. 

*Started construction of a new daycare facil­
ity. The construction of the daycare center in 
the garden level of the JHCC has been the 
community's dream since the late 1970's. With 
additional fundraising and a renewed organiza­
tional detennination, the center will be open 
during the fall of 2000. 

*Re-established the property management 
company. Although contracts were lost during 
organizational instability, ETC was established 
with a new determination to provide quality 
services to the residents through a renewed 
commitment by the board to exercise commu­
nity governance. 

The board of directors culminated this turn­
around process with the appointment of a 
permanent executive director. Mter much 
consideration and deliberation, the board ap­
pointed David J. Cortiella to lead the agency 
1nto the twenty-first century. David Cortiella 
brings with him many years experience in 
shaping and re-directing agencies that, at 
some point in their history, had experienced 
organizational difficulties. 

IBA's future stands on a firm foundation, with 
much more expected ... 



EI Batey Technology Center 
In partnership with Cisco Systems and City Year Boston, IBA began to address the issue of the 
diVIsion that exists between those who have access to and knowledge of new technologies and those 
who do not. In March 1999 EI Batey Technology Center was established to assist the residents of both 
Villa Victoria and the city of Boston to access high speed computers, the Internet, and 
self-improvement classes. , 

The goal of EI Batey is to become the catalyst for community development and growth in new 
technologies. IBA's goal is to demystify technology so that all residents can have access to the 
information artd opportunities provided through the Internet. IBA has taken a major step toward 
fulfilling the goal of providing free high speed Internet access to all Villa Victoria residents with the 
donation of state-of-the-art equipment by Cisco Systems. This equipment has permitted us to 
network all our offices and to create safeguards for the future. 

ETC Property Management 
A key component in community governance in Villa Victoria has always been the ability of this agency 
to manage the properties. During this transitional period, the IBA board established a clear set of 
goals for the ~ew property n:umagement co~pany an~ transition away from the private management 
company previously overseemg the properties at the time. 

Through a restructuring of responsibilities, establishment of measurable benchmarks, and of hiring 
key staff, the transition to ETC property management became a reality. To ensure the long-term 
stability of the company, the IBA board authorized the appointment of an ETC board of directors with 
resident participation. The role of the new ETC board is to manage and protect all IBA assets and to 
ensure their performance and viability. 

Cacique Leadership Development 
IBA rededicated itself to leadership development by creating a youth leadership council. Under the 
leadership of the resident services department, the Cacique program started as a summer internship 
program for 32 teens and young adults from Villa Victoria. This summer experience has permitted 
youth to playa leadership role in Villa Victoria and to serve as role models for the many young children 
in the community. 

The year long youth programs have been expanded to include tutoring, technology training, leader­
ship workshops, field trips, and other activities. The peer leadership program has been expanded to 
include more youth and to create a focused plan for youth training. The youth department also fa­
cilitated the creation of the first Girl Scouts troop in Villa Victoria and support for the South End 
Little League. 

Famny Support 
For over fifteen years, the family support program has been providing a culturally sensitive support 
group for families suffering the effects of mental illness in their immediate household. As the only 
program serving Latino families in the state, Juntos Luchamos has permitted families to address life 
crises and resolve issues confronted in their daily lives. Given the success of the program, the 
Massachusetts Department of Mental Health has signed a five-year contract for the program. 

Elders Support Program 
The elders support program has been providin~ services at our on-site senior housing complex in Villa 
Victoria. The program's goal is to support Independent living by providing advocacy, supportive 
services and other self-empowerment activities. IBA recently commenced a community assessment 
of over 100 seniors living in Villa Victoria to expand its services to the elder residents of this 
community in a language and culturally appropriate manner. 

Community Celebrations 
An integral component of IBA's community development has been the incorporation of cultural 
celebrations into all programming. This is most evident in the numerous community celebrations held 
in Villa Victoria throughout the year. Festival Betances, a celebration honorin~ a Puerto Rican patriot, 
has been held in July for 27 consecutive years and annually highlights the nch cultural and artistic 
expression of both Puerto Rico and South America. The celebration of the Three Kings in January is 
a traditional celebration for the youth of our community where over 600 gifts are given away annually. 
In addition, IBA has incorporated the arts into all its activities. 
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David CortieIla has a two-year contract as executive director of alement of Villa Victoria after two years durinl which Peabody 
Inquiinos Boricuas en Accion, the qency that adninisters the Vila Properties was · contracted by HUD to manage the 884-unit 
Victoria housinl devel~ent The IBA last week repined man- development . 

. . 

Former BHAhead steers 
Villa out of tough times 
Yaw Miller 

David Cortiella had just taken 
over as transitional manager at Villa 
Victoria housing development in 
1998 when he met resident Jenny 
Gray. 

Corti ella was looking to build 
support for the Board of Inquilinos 
Boricuas en Accion, the agency 

which runs the Villa, and was anx- . What do you think we should do? 
ious to talk to 'anyone and everyone The problem with our agency, why 
in the South End public housing de- we got into trouble, is because we 
velopment. , were always telling you what to ,do 

Gray initially brushed C.ortiella instead of hearing what you need.'" 
off, but eventually he was able to A veteran community organizer, 
bend her ear. . Cortiella polled Gray and scor'es of 

"She asked, 'what are you going other tenants to get the pulse of the 
. to do?'" Cortiella recalls. residents of the, 884 housing units 

"I said, 'I don't have the answers. in the development. Resident sup­
port was key at Villa Victoria, where 
months earlier former state Rep. 
Nelson Merced had been ousted 
from Inquilinos Boricuas en Accion 
by the resident board. Board mem­
bersand residents had complained 
that Merced was.out of touch with 
the needs of-the reSidents. 

By-air accounts Villa Victoria was 
in the midst of a free fall. The IBA 
was losing funding, staff members 
and most of its board. South End 
developers were eyeing the prime 
land while the Villa '·residents were 
bracing themselves for disaster. 

At the heart of the problem, Cor­
continued to page 10 
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continued from page 2 
tiell.a says, was the IBA's lack of 

. communication with the residents . . 
"The IBA could have been in Hart-

. ford ·Connecticut for all they cared," 
Cortiellasaid. "For the community 
it was very important for them to 
have input." 

A former Boston Housing Au-
. thority administrator under the ad~ 
ministration of then-Mayor Raymond 
Flynn, Cortiella now heads CVR Gon­
suiting, a firm that helps housing de- . 
velopments with organizational de­
velopment and management. Cor­
tie"a, former BHA counselor 
Frandique Rocha and Ana Vargas, 
former head of the Denver Housing 
Authority, are partners in the firm, 

. which has contracts with HUD and 
housing authorities throughout the 
United States and Puerto Rico. 

During nearly two years of tran­
sitional management at IBA, Cor­
tiella is credited with helping to re­
pair the agency's fractured board, 
helping restore its fiscal health and 
reorganizing its management struc­
ture. Cortiella has been given a two­
year contract with IBA to serve as 
its executive director. 

"He's brought the IBA out of a 
tough situation," said resident board 
member Elisa Sotren, a budget as­
sistant at Northeastern University's 

Center for the Study of Sport and 
Society. "We've become a better 
board because we've had such a 
great manager." 

Last Wednesday, Villa residents 
and supporters turned out at the 
Jorge Hernandez Cu!tural Center to 
celebrate the IBA's regaining man­
agement of the Villa. Peabody Prop­
erties was retained by HUD to man­
age the development in 1997. 

ilThe problem with our : 
agency, why we got in"to· 
trouble, · is . because we .. 
were always telling you 
what to do instead of 
hearing what you 
need." 

- David~ Cortiella 

At the celebration, South Enders 
praised Cortiella's work. 

"David has done an extraordinary . 
job," said South End Neighborhood 
Action Program Executive Director 
Pat Cusick. "His retention as CEO 

Frank Gustie (r), a Red Cross Instructor presents lavern Rose, first 
aid coordinator at the New Covenant Christian Center, with a defib­
rillator, which is used to revive victims of cardiac arrest. The 

American Red Cross donated the device to the church and pro­
vided training. More than 50 percent of 911 emergencies occur 
in Boston's poorest neighborhoods. 

bodes extremely well, not only for . 
the IBA, but for the entire South 
End." 

Cortiella will be the agency's 
sixth executive director. 

Villa Victoria residents trace the 
housing development's roots back 
to the 1960s, when the South End 
served as the heart of Boston's 

Puerto Rican community. 
At that time, the Boston Redevel­

opment Authority was eyeing the 
prime land occupied by Puerto Ri­
can tenants as ripe for its urban re­
newal programs. As the BRA began 
tearing down housing, including the 
New York Streets area now occu­
pied by the Boston Herald office, 
the Puerto Rican tenants began 

waging a campaign for community 
control. 

Most 'of the Villa Victoria devel­
opment is built on what was re­
ferred to as BRA Parcel 19 in the 
early '70s. After a noisy campaign 
for community control, the Emer­
gency Tenants' Council, formed by 
the Puerto Rican community in 
1968, was given official designation 
to develop housing on the parcel 
and on the surrou~ding streets. 
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jUfQPstart 
Continued (tum page 2 

MallY students who partici­
pate ill JUJllpstart, are Ilot soley 
interested in pursuing a career 
in education. 

Twenly-year-old Jacque 

Coglia, from Bosloll University, 
hopes one day 10 work as a 
peditrician. . 

"Jutnpslart has been a great 
experience. It has c:hanged me a 
lot, Hlld working with the chil­
dren has given me another focus 
besides my school work," said 
Coglia. 

Page 12 
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Leaders in the making 
For 22 young adults. the summer meant performing an intemship in the "New Cacique Leadership" program. 
to develop the leadership ability in teens in Villa Victoria. Participants in the IBA program are. front row (from 
left) Damon Lewis. Crystal Chevere. Marilyn Mercado. (second row) Hector Ostolaza. Francisco Palmaria. 
IP t.. Y f"> l lth r(") (")rrlin~t()r. third row Orlando Rivera and Ivelisse Saaredra. (Franklin B. Tucker photo) 
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Youth workers bring together kids 
Connecting South End, Lower Roxbury teens to prevent violence 

BY JAMIE BEARSE 
STAFF WRITER 

It's tough to call the place where 
you live a peighborhood when you 
don't know who's living next door. 

'fhat's what YOllth workers frUlII 
across the South End and Lower 
Roxbury were saying they want to 

. change as they prepare to set lip a 
new $45,000 budget to promote 
peace among the area's youths .lIid 
bri ng the two neighborhoods to­
gether. 

"Some kids won't cross the street 
to go to a youth center because 
they're afraid of it being in some­
one else's turf," I-lolly Lockwood, 
program director of the South Endl 
Lower Roxbury Youth Workers Al­
liance (YW A), said . "It's so bad that 
you don't even know who your 

. neighbor is ." 
. But with the help of grants from 
.local agencies such as the Boston 

. Foundatibn, Haynes Foundation 
and the Clipper Foundation, the 
YW A will no longer have to scrape 
by in its fight to bring the kids of 
Lower Roxbury and South End to­
gether to fight violence. 

I ronically, the clllnouncement of 
the grants comes jllst days after an 
alleged member of the L.A.-based 
Bloods strcet gang allegedly slashed 
another teen's face with a broken 
beer bottle during a confrontation 
in Roxbury. The incident left the 
18-year-old victim blind. 

"This isn',t in reaction to that 
incident," Jorge Palmarian,a YWA 
memberfromTentCityCorp.,said. 
"I think that the organization of 

teen grollps and advocacy programs 
makes it difficult and will continue 
to make it difficult for the Bloods 
and the Crips to [recru,it in the 
arC;! . r 

The YWA, first created in Sep­
tcmber of 1990, was funded for two 
years by federal grants. But since 
the start of fiscal year 1998, the 
group has been maintained by do­
nations and the YW A's workers' un­
dying devotion to making the neigh­
borhoods a better a place live. 

"We're 110t going to let Congress 
tell llS we couldn't have this pro­
grain," said Lockwood. "We held it 
together and \lOW its getting bet­
ter." 

The YW A held it together so well, 

youth workers in SOllth Boston 
sought the advice of youth advo­
cates in Roxbury and the South 
End 011 how to set up a central 
group. 

A few months later, SOllth Bos­
ton Youth Workers United was up 
and ru\lning. And, every so often, 
representatives of the YWA meet to 
discuss strategies and programs. 

"They learned how to become 
more organized from us," said 
Palmarin. "And we learned some 
advocacy techniques from South 
Boston . We drew from each other's 
strengths. " 

The new budget will be used to 
bllild a bridge between housing 
developments in the South End 

WORKING TOGETHER: Members of the South End Youth Workers 
Alliance stand at Massachusetts Avenue, the crossroads of the two 
neighborhoods they are seeking to bridge. From left, Jorge Palmaria, 
Shirronda Almeida, Holly Lockwood, Jenny Gray, and D'Mon Bills. Uamie 
Bearse photo) 

and Lower Roxbury. Shirronda 
Almeida, a YWA representative 
from Teen Empowerment of Bos­
ton, said kids from different devel­
opments that do not have youth 
programs 'will no longer be at a 
disadvantage. 

"Kids in places such as Madison 
Park or Lenox Street that don't have 
a lot of youth programs will be part 
of programs at other facilities like at 
Villa Victoria," said Almeida. "Kids 
are really going to get a chance to 
get to know each other." 

I Members of the alliance hope 
i the youths of the area will take the 
I lead in networking and getting to 

know each other. YW A is made up 
of 32 members who meet once per 
month representing 29 different 
agencies across the neighborhoods 
including Greater~Options for Ado­
lescent Lives, Blackstone Commu­
nity Center, MYTOWN and Show­
down Youth Program - just to 
name a few. 

"We have gotten to know each 
other and who is best for the job if 
a certain situation arises," D'Mon 
Bills, YW A representative from 
United South End Settlements, 
said. "We've gotten to know each 
other through trips and get-togethers 
and I think the kids will too." . 

The YW A plans on using $5,000 
of the budget to make sure the kids 
will have plenty of chances to inter­
act and make friends. The money 
will go towards funding between 
fom and eight programs that prom­
ise to involvc youths at more thal1 
one hOllsing developlIlcnt. 

"It cOlild be something anywhere 
from karate classes to tutor pro­
grams to field trips," Lockwood said. 
"It all depends on what programs 
affect the most people positively," 

Lockwood added the special at­
tention would be given to youth 
programs in Lower Roxbury be­
cause the developments in that area 
are disadvantaged when it comes to 
programs. 

"We want to reach out to .every­
body especially the kids in Lower 
Roxbury," said YW A member Jenny 
GrayoflBAatVilla Victoria. "So~e 
of the field trips we do with thes~e 
kids may be outward bound-type . 
programs - that can really build 
some . camaraderie between: 
people." \ 

Palmarin insists that youths at ' 
the different developments will 
have to decide among themselves 
what types of programs they would 
like to see the money go towards. 

"[The kids] will have to come up 
to lIS and say what they want to do 
and how they think it will bring the ' 
community together while break­
ing down barriers," said Palmarin. ' 

The first set of awards for pro­
grams will be given out on Oct. 18 
and the second half of the awards 
will be distributed in mid-January. 

"Some kids already have a strong 
sense of pride and community about 
where they live, said Gray. 

"And through these programs, 
kids will be able to learn positive . 
values from each other and together 
we can bllild a stronger neighbor-
hood." ' 
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ETC in charge at Villa ... again 
Director eyes 
renovations. for 
the neighborhood 

BY JAMIE BEARSE 
5T AFF WRITER 

The Emergency Tenants Coun­
cil, a South End non-profitthat has 
championed afforl:lable housing for 
more than four de'cades, has been 
given the green light by federal 
officials to once again resume con­
trol of the Villa Victoria housing 
dcvelopmcnt on Feb. 29. 

Numerous federal hOllsing vio­
lations stemming from a faltering 
board of directors and a revolving 
door in the front office lead to a 
U.S. Department of Housing and 
Urban Development's take over of 
the 42.4-unit complex in 1997. 

Blit an ovcrhaul of ETC staff 
members, a revamp of tenant pro­
grams and new leadership has con­
vinced BUD to hand the reins back 

over to the longtime housing man­
agement agency. 

·"The decision by HUD speaks 
volumes for what the board has 
been able to do," David Cortiella, 
executive director at Inquilinos 
Boricuas en Accion which works in 
conjunction with the ETC man­
agement, said. "Things are turning 
around and the financial picture is 
showing some growth ." 

Soon after ETC takes over man­
agement from Peabody Properties, 
Inc., who was given administrative 
control by HUD two and a half 
years ago, Corti ella plans to meet 
with tenants and architects to begin 
working on plans to renovate all of 
the units. 

Although he won't have a dollar 
figure for the project until at least 
this summer, Cortiella said that 
work done on units would range 
anywhere from modernizing kitch­
ens and bathrooms to replaciilg 
roofs. 

"We're going to take a phase ap­
proach to this," Cortiella, who has 

just signed a long-term contract to 
head IBA this week, said. "We 
would start some work by the end 
of the year and if everything goes 
we)), we could wrap everything up 
by the end of next year." 

ETC also plans to add more space 
for neighborhood children to play 
as well as revamp the existing play-
ground. . 

"It's a commitment to improve 
liVing conditions on the site," said 
Cortiella. "The improvements wi)) 
also be a rrt'cljor shot in the ann for 
long term viability at the Villa." 

Cortiella added that he hopes to 
refinance the property and seek 
assistance from the Massachusclls 
Housing Finance Agency to help 
pay for the renovations. 

ETC's return to property man­
agement ends the darkest period in 
the history of the 32-year-old orga­
nization. IBA/ETC took rootin the 
mid-1960s when a group of South 
End residents decided to fight dis-

Continues on page I 2 
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II::3A chips in· taboost Hub's salsa scene 

LATIN LEADERS: Mangulto will provide music for dan~ingat Inqui­
linos Borlcuas en Accion's final 'EI Bembe' of the year on Dec!. 17. 

. Salsa and merengue lovers helped fuel the success, of '''EI dience base for the center's cul-
have a new spot in town to keep'· Bembe." tural programs. 
themselves warm this winter. "Several years ago many peo- "The money doesn't go into a 

While you won't hear Ricky pIe didn't even know what salsa club owner's pocket," said AI­
Martin's brand of pop salsa at the ' was except that they ate it with vear, adding that the proceeds 
Jorge Hernandez Cultural Cen- chips," Alvear said. are reinvested in IBA's arts pro-
ter's "EI Bembe", the growing "Now everybody wants to grams. 
crowds at the weekly Friday dance to it. We saw a window of "It's going for a very good 
night event aren't being drawn to opportunity with .all · tpe big . caus.e, supporting the cultural life 
the South End venue by what's hype." . of Boston. That's sort of our sub­

"El Bembe" - the party, jam or _. liminal message and people are 

I Jazz/World gathering ,- was started·to com- starting to get it." 
. 'plement and build interest in the Even if they're not especially 

BOB YOUNG center's other programs, such as inte~es.ted in where their $10 ad-
commercially cool these days. the Cafe Teatro series, presented mission goes, "m Bembe" au-

Old school salsa and merengue, by Inquilinos Boricuas en Ac- diences now have a midsized La­
courtesy of the house band Man- cion, which means Puerto Rican tin music alternative to large it 
guito, have been doing the trick Tenants in Action. . rooms such as Wonderland and· 
just fine for more than two iBA still is looking for corpo- the Roxy and smaller venues 
months.' rate sponsorship for the event. such as Ryles. . 

Still, you won't find the c~n- But it's now drawing more than Alvear also stresses that, as 
ter's performing arts director, 250 fans of the Cuban son, guara- with ·many of the programs held 
Alex Alvear, complaining about chas and . '70s and '80s Fania All- at the center, "EI Bembe" is all­
Ricky Martin or today's broader Stars-type Latin jazz and salsa, inclusive. 
interest in Latin music. They've which · is building a solid au- "We don't want to ghetto-ize 

ourselves with programming so 
that only Latinos will. come," he 
said. "We want to make the cen­
ter a Latino headquarters that's · 

. home for everybody. 
"Our audiences are always a 

very nice mix of people, agewise, 
genderwis,e, everything. That's 
one of our biggest assets." 

Anyone who has ever taken in 
a show at the converted church 
knows that multiculturalism is 
alive and ' well there. Perfor­
mances ranging from Cuban bass 
star Cachao to an avant-garde 
Chilean troupe interpreting "PiI1-
occhio" have attracted comforta­
ble mixes from all cultures . and 
races. 

"We're still 'celebrating Latino 
arts , ~ and culture," said Alvear. 
"but we're also creating a cul­
t\lral experience. We find rich­
ness in diversity." 

The year's last "EI Bembe" 
takes place on Dec. 17. The series 
resumes in February. Christina 
Pujol-Jensen and Seerriore John-

. son offer salsa and merengue 
dance instruction from 9 to 10 
p.m., with Manguito and a DJ tak­
ing over from 10 p.m. to 1 a.m. 
Call (617) 927-1707. 
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